09:00-17:30, WEDNESDAY 3 MAY 2017
THEVOX. BIRMINGHAM

HS2 ENABLING WORKS h
MEET THE CONTRACTOR DAY 2

You are invited to register your interest to attend the HS2 Enabling Works Meet the
Contractor Day and discover imminent enabling works supply chain opportunities which

are being procured by three joint venture contractors. Deadline to register interest is
Tuesday 18 April 2017.

Phase 1 construction will start in 2017 and there are hundreds of opportunities for suppliers specialising in the
categories listed on page 2.

JOINTVENTURE CONTRACTORS

Three joint venture contractors covering the north, central and south of the HS2 Phase 1 route from Euston to
Birmingham will present their current and future opportunities, procurement routes, and be available to meet
suppliers throughout the day.

COSTAIN f usion I_4-

SKANSKA Connecting people

Costain Skanska are old allies in Fusion connects the expertise, LM, a joint venture of Laing

the construction world having innovation and resources of O’Rourke and J. Murphy & Sons
worked together for 30 years. In three world-leading engineering Limited, has been appointed to
our Joint Venture we have delivered businesses: Morgan Sindall, BAM and deliver HS2 Enabling Works for
many major infrastructure projects Ferrovial. Fusion designs, constructs the northern contract area. The
including the M25 in the 1980's, and operates innovative engineering LM team combines world-class
High Speed 1 in the early 2000's, solutions for large, complex experience in delivering major
the current Crossrail endeavour and infrastructure programmes in the rail infrastructure projects, with
the A14 Improvement Scheme. We UK and across the world. Within the an exceptional track record

are culturally-aligned and have built UK their track record of joint venture in engineering innovation,
sustainable relationships that work projects includes significant elements including off-site manufacturing,
at every level. Through our history of Crossrail, Thames Tideway Tunnel, sustainability, employment, training
of working on numerous projects, a host of enhancements to Heathrow and skills development.

we already know how to deliver for Airport and some of the critical

our clients in partnership. transport links for London 2012.

REGISTERYOURINTEREST NOW

CLICK HERETO REGISTERYOUR INTEREST

Please follow the link above to register your interest by no later than Tuesday 18 April 2017. This is an invitation only
event and places will be confirmed week commencing 24 April. Meetings will be allocated on a strictly first come, first
served basis.

For further information please contact the event team:

E: info@hs2supplierevent.co.uk
T:0117 906 4520


http://interactive-map.hs2.org.uk/
https://form.jotformeu.com/70822641718356

WHO SHOULD REGISTERTHEIR INTEREST TO ATTEND?

Micro, small, medium and large companies looking to find out more about the types of work available and how to bid

for contracts in the following categories:
Accommodation/Welfare Various opportunities.
Asbestos Surveys and removal

Catering Various opportunities.

Consents Management Environmental, planning and
traffic consents with experience of working with local
councils in London.

Contestable Utilities Design, procurement and
construction of utility diversions, protections and
removals, obtaining approvals and all consents/ permits.

Demolition Pre-demolition surveys and demolition of
structures, residential and commercial buildings and
ground remediation.

Design Civil design, stuctural, ecology mitigation
works, ground remediation, highways, structures and
watercourse diversions, utilities, architectural, services,
highway and carriage design, habitat design.

Ecological Mitigation Various opportunities.
Environmental Monitoring Various opportunities.

Fencing Security fencing plus various fencing
requirements.

Groundworks Services and utilities diversion, piling,
excavation and trenching, temporary works, below
ground drainage, reinforced concrete works.

Highways including structures Design and construction
of carriageways, footpaths, realignments, roundabouts
and structures, footbridges, temporary footbridges, road
and rail bridges.

Historic Buildings Surveys and Assessments
Specialist (HERDS) Surveys Geohpysics, UAV lidar,
Photogrammetry, Metal detecting, Environmental
sampling, Geo-arch deposit.

Instrumentation and Monitoring Monitoring of new,
existing or third-party structures or assets, including post
construction monitoring, &M to support construction

as it progresses, track and embankment monitoring,
monitoring of listed buildings near works. Environmental
monitoring including air, noise, groundwater and surface
water quality.

Invasive Species Mitigation Various opportunities.

Noise and Vibration ID Ground movement/settlement
studies and impact assessments of existing third-party
buildings, structures and infrastructure resulting from

movements. Proactively manage construction related
noise, vibration and air quality to cut emissions, meet
sustainability targets and reduce the likelihood of causing
disturbance to neighbouring communities

Noise Insulation Residential properties including listed
buildings.

Noise, Vibration, Air and Dust Mitigation Noise and
vibration baseline monitoring for noise from stationary
systems. Implementing measurements and regular
assessments of air quality.

Planting / Landscaping Various landscaping and planting
requirements.

Personal Protective Equipment Various opportunities.
Roadsweepers Various opportunities.

Security Manned security solutions including CCTV
systems. Suppliers required to have SiA, all staff vetted to
BS7858, no SiA enforcements for 3 years, experience of
working in two or more of following environments: large
construction sites, corporate sites, government or public
buildings.

Structural Works Temporary bridge structure
requirements, small civil engineering packages,
foundation design and piling.

Surveys - General Archaeology (incl. investigations),
Pre-demolition, Ecological, Environmental, Engineering,
Ground water monitoring, Pre-Gl (ecology and
archaeology), Invasive species.

Temporary Roadways/ Haul Roads Minor civils schemes,
including temporary and permanent diversions and
roadworks.

Traffic Management Design and implementation of
traffic management schemes, including SMEs with
experience of working with the London Authorities.

Waste Contractors \Waste management solutions,
Skips, Muck Away, Waste Management Planning, waste
segregation and recycling, waste reporting.

Watercourse/ Drainage works Watercourse diversions
and drainage works.

Wayfinding Variable message signs, general site signage,
permanent signage for new highway and landscaping
works.

Wheel Washers Construction site wheel washers.




PROGRAMME

TIME ACTIVITY

09:00-10:00 Registration and refreshments

10:00 -10:05 Welcome
Scott-James Eley, Supply Chain Manager, HS2

10:05 -10:15 HS2 Early Works
Beth West, Commercial Director, HS2

10:15-10:25 Supplier Communities Programme
Mark Lomas, Head of Equality, Diversity & Inclusion, HS2

10:25-10:55 Joint Venture Contractor Presentations
Costain Skanska, Fusion and LM

10:55-11:10 Q&A with HS2 and Joint Venture Contractors

11:10-14:00 Meet the contractor, networking and CompeteFor workshop
Meet representatives from HS2, Joint Venture Contractors and stakeholders in the exhibition and networking area.

An introduction to CompeteFor (beginners)
Every 30 minutes from 11:30 — 14:00

12:30-13:55 Lunch

14:00 — 14:05 Welcome
Scott-James Eley, Supply Chain Manager, HS2

14:05 -14:15 HS2 Early Works

Beth West, Commercial Director, HS2

14:15-14:25 Supplier Communities Programme

Mark Lomas, Head of Equality, Diversity & Inclusion, HS2

14:25-14:55 Joint Venture Contractor Presentations
Costain Skanska, Fusion and LM

14:55-15:10 Q&A with HS2 and Joint Venture Contractors

15:10-17:30 Meet the contractor, networking and CompeteFor workshop
Meet representatives from HS2, Joint Venture Contractors and stakeholders in the exhibition and networking area.

An introduction to CompeteFor (beginners)
Every 30 minutes from 15:30 - 17:30

17:30 Event Close

NB: Programme subject to change. All registered delegates will be notified ofany amends in the lead up to the event.

OPPORTUNITIES IN:

e Accommodation/ Welfare ¢ Highways including structures * Roadsweepers

e Catering e Historic Buildings Surveys and Assessments ® Security

* Consents Management Specialist (HERDS) Surveys e Structural Works

» Contestable Utilities * Instrumentation and Monitoring * Surveys - General

 Demolition * Invasive Species Mitigation o Temporary Roadways/ Haul Roads
. Design * Noise and Vibration ID e Traffic Management

* Ecological Mitigation ¢ Noise, Vibration, Air and Dust Mitigation ¢ Waste Contractors

e Environmental Monitoring * Noise Insulation  Watercourse/ Drainage works

* Fencing e Planting/ Landscaping » Wayfinding

e Groundworks e PPE e Wheelwashers




