[bookmark: _GoBack]Agenda for 
 Conservation Principles Training Course  

Quarry Bank Mill, Manchester
9th February 2016 


	
0900 - 0930

	Arrival & Tea/ Coffee
	

	0930 - 0935
	Welcome 
	
Rory Cullen, Head of Buildings


	0935 - 0940
	Background & Objectives for the Day
	
Liz Green, Curator Wales


	
0940 - 1000

	A History of Conservation Principles & an Introduction to the National Trust Principles
	
Katy Lithgow, Head Conservator


	
1000 - 1020

	
First Principle - Significance

	
Ian Barnes, Head of Archaeology


	
1020 - 1040

	Second Principle - Integration
	Liz Green

	
1040 - 1100

	Third Principle - Change
	
Stephanie Evans, Building Design Advisor


	
1100 - 1120

	Tea/ Coffee
	

	1120 - 1140
	
Fourth Principle - Access & Engagement

	
Jess McGurk, Head of Visitor Experience 


	1140 - 1200
	
Fifth Principle - Skills & Partnership

	Rory Cullen

	
1200 - 1220

	
Sixth Principle - Accountability

	
Richard Henderson, Assistant Director Operations (LSE)


	
1220 - 1300

	
Lunch

	

	
1300 - 1400

	An Introduction to Spirit of Place
	
Nino Strachey, Assistant Director, National Consultancy


	
1400 - 1500

	Site Visit to look at Conservation Principles in Action, with Reference to Sustainability
	
Nino Strachey/ Eleanor Underhill/ Lizzy Carlyle


	
1500 - 1520

	Tea/ Coffee
	

	
1520 - 1550

	An External Perspective from the SPAB
	James Innerdale, SPAB

	
1550 - 1625

	
Application of Principles Session, Questions & Answers Panel

	

	1625 - 1630
	
Summary & Further Training

	Rory Cullen

	1630
	
Departure
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